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April 10, 2019 
 
To: Cabot School Families and Staff 
 
From: Mark Tucker, Superintendent 
 
Subj: School Safety and Security 
 
I have been doing a lot of reflecting following an incident on April 2nd that involved a parent report of an 
alleged threat directed by one or more students towards others and the school.  This particular incident 
involved a threat of gun violence.  This is the third such incident we have had at Cabot School this year, 
and it caused a great deal of commotion on social media.  So, without getting into specifics about any of 
these cases, I thought it would be a good time for me to review with the school community what our 
practice is when we receive reports such as this. 
 
The first thing I want all of you to understand is that we have a zero tolerance policy when it comes to 
any perceived threat towards students or staff, on campus or off.  This applies even in cases where one 
might reasonably think, “Oh, s/he is just joking, it’s not serious.”  There is nothing funny about a threat 
of violence, and we will not guess about the speaker’s intent or means to carry it out.  I can tell you that 
in all three cases this year involving the threatened use of guns, we contacted the Vermont State Police 
and asked them to assist by investigating the credibility of the report.  For their part, since the averted 
school shooting incident at Fairhaven High School in February 2018, the Vermont State Police has also 
adopted a zero tolerance policy and they have committed to immediate and direct investigation when 
we file such a report.  In all cases, this has meant a timely visit with the families and children involved in 
the alleged threat by a Vermont State Police Trooper.  We will continue to report any concerns that we 
have in this area to the Vermont State Police, and you can rest assured that they will follow up.  It is 
their job, with their experience and investigative skills, to make a determination as to the credibility of 
the report, and we rely on their report to decide if additional actions need to be taken by the 
administration.  None of the cases cited here were deemed credible. 
 
The second thing I want you all to understand is that our actions in response to these reports, as with all 
other reports of school behavior such as alleged bullying, are governed by a complex mix of Vermont 
Statute and Federal privacy restrictions.  The practical effect of this is that we cannot report specific 
details that identify individuals who are involved in these incidents to the broader community.  Results 
of bullying investigations are shared with the involved families.  I wish I could report that we have 
eliminated bullying incidents, but we have not.  That said, the fact that bullying still occurs does not 
mean we are not doing everything we can to address its underlying causes, and it definitely doesn’t 
mean that we are ignoring the problem.  With the case last week, when a report rises to the level of 
Vermont State Police involvement, we cannot make statements about the incident until they give us 
their assessment of the situation.  In the most recent case (April 2nd) we contacted the VSP in the late 
afternoon, but I did not hear back from the investigating officer until 8:30pm.  It was only then that I 
could send a message to the entire community acknowledging the report and the determination by VSP 
that it was not a credible threat. 



 

 

 
In this last case, the determination by the VSP that this was not a credible threat did not relieve us of 
our responsibility to get to the bottom of the incident – who said what to whom and why.  However, at 
the end of this investigation the only parties who will be notified of the results are the families of the 
children involved.  Many of you may be curious to learn the details as to “what happened” but you will 
not find out from us due to privacy restrictions.  That may not satisfy all of the curious onlookers, but we 
will not violate federal privacy laws.  If the affected families decide to talk publicly about incidents 
involving their children, they are free to do so, but we cannot participate in that discussion by 
confirming or denying facts related to the incident. 
 
So, in summary, here again are the main takeaways: 

• Threats or jokes about harming others, especially those involving the use of weapons of any 
type, will be taken seriously. 

• When we hear reports involving weapons, we will call the Vermont State Police, and if it 
involves your child this will result in a visit by a Trooper to your home. 

• We report these incidents as soon as we learn of them, but because we don’t discuss what we 
do not understand, you will not hear from me until we have a determination from the State 
Police. 

• That last said, we will not send out a report to the community as a general rule.  We did not in 
the first two incidents this year (which, as I noted were deemed “not credible”), and the only 
reason I sent a community message on April 2nd is because a number of people, all of who were 
unaware of the actions we had taken, expressed concerns on social media.  In doing so, there 
was a great deal of misinformation dispersed that elevated emotions in the community, and I 
felt it was necessary to speak more broadly in an effort to quell the alarm. 

 
In thinking back over past and recent incidents of reported bullying, a clear pattern emerges where our 
students are making a wide range of threatening comments to each other that don’t necessarily involve 
gun violence but are violent in other ways.  The peer culture is tolerating much of this, but some of 
these initial comments (e.g., “I’m going to beat you up”) are the first step in an escalation to a much 
more serious threat of harm.  In many cases, students are reluctant to report these comments to 
responsible adults out of fear of retribution or being ostracized as a tattle-tale, but then we end up with 
escalation to much more serious infractions.  I am respectfully asking our families to talk to their 
children about our concerns over threats of violence, of any type, in whatever way makes sense to you 
as the responsible caregivers.  However you go about this, my hope is that your children will understand 
that threats of violence are not okay and if a threat is directed at them, we are here to help them.  Our 
school counselors are available to provide advice on how to have such a conversation without causing 
unnecessary fear.  
 
In closing, it seems to me that there is some degree of mistrust in the community regarding how the 
administration of the school handles reports of bullying or threats of violence.  Some of this mistrust is 
probably the result of our need to maintain confidentiality, which is why I raised this issue earlier in this 
memorandum.  We have and will continue to do all we can to provide a safe and respectful learning 
environment for our students and staff, and I appreciate your support in these efforts.  I thank you for 
your time, and for helping us to support your children at Cabot School. 
 
 
Mark Tucker, M.A. 
Superintendent of Schools 


